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Policy for Special Education Needs 

This policy has been developed with due regard to the Safeguarding and Child Protection Policy including 

EYFS and should be read in conjunction with this. 
 
This document is a whole school policy and endeavours to convey the idea of a united school whereby 

we aim to secure the best for all pupils as individuals.  This approach means that every effort is made to 
promote a positive school climate that recognises the right of pupils with special educational needs not 
to stand out from their peers. 
 

We believe that the ‘purpose of education for all children is the same …. but the help individual children 
will need will be different.’ (Warnock 1978). 
Meeting special educational needs can be accomplished through the provision of a special means of 

access to the curriculum, and by attention to the social structure and emotional climate in which the 
education takes place. 
 
Consequently our aims are: 

 
• To promote an atmosphere of encouragement, acceptance and respect for achievements in 
which all pupils can thrive. 

 
• To develop sensitivity to individual needs and a climate of warmth and support in which self-

confidence and self-esteem can grow. 
 
• To develop skills in identifying children with learning problems and construct suitable 

programmes of work. 
 
• To adopt positive and consistent strategies to help children with behavioural difficulties and/or 

emotional problems. 
 
• To effect a programme of support and referral that will enable children to receive the help they 

need quickly and effectively. 
 
• To inform parents of the needs and progress of their child and to work in partnership with them. 

 
Children with special needs include those with learning difficulties, physical disability, emotional and/or 
behavioural problems, a different level of achievement that their peers. 

 
Arrangements for Co-ordinating Provision 
 
The school’s special needs co-ordinator will be responsible for co-ordinating special needs provision 

within the school.  She will provide support and advice to staff, liaise with the Surrey County Council and 
external agencies and monitor and develop special needs provision.   
 
Identification, Assessment & Review Arrangements 
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Each class teacher is responsible for the learning and development of all the children within his/her 

class, including those with special needs.  Half-termly observations and assessments are carried out with 
all pupils to aid in the early identification of special needs.  It is the class teacher’s responsibility to 
assess and identify children and notify the special needs co-ordinator, who will support the teacher in 
setting up appropriate strategies and programmes of work.  The school is working towards refining skills 

and procedures that will aid in the early identification of children with special needs.  Reviews are 
undertaken in consultation with the special needs co-ordinator, the class teacher and parents. 
 

Integration & Access to the Curriculum 
 
In order to minimise social discrimination against children with special needs, the school has opted to 
arrange the pupils in mixed ability classes, but to aid differentiation in meeting children’s learning needs, 

children are taught in ability groups within their classes for most English and Mathematics lessons and 
for other subjects when it is appropriate. 
 
We undertake to ensure that children with special needs have access to the full breadth of the 

curriculum by the use of such strategies as flexible grouping of children, adapting timetables where 
appropriate, and the sharing of resources and expertise where beneficial.  Where appropriate and 
possible teachers are flexible about organising and managing teaching groups to increase the support 

available to children with special needs.  We also aim to extend and develop skills and resources that will 
aid differentiation to meet each child’s specific requirements within all areas of the curriculum. 
 
We organise our classrooms and activities to support children with special needs by such strategies as 

peer tutoring, appropriate oral language and instructions, support from classroom assistants and parents 
and co-operative group working. 
 

Resources 
 
We accept a variety of means of recording and provide specific aids to learning when appropriate.  We 
assess written material for suitability of reading level and provide differentiated learning resources as 

necessary.   We organise our classrooms to ensure access to resources is appropriate to all the children’s 
needs. 
 

There is a special needs resource base which is administered and updated by the ASCO in conjunction 
with Mrs Haydock 
 
The school recognises the need to provide the maximum amount of assistance for children with special 

needs, given budgetary limitations.  When learning support is available priority is given to the promotion 
of literacy and numeracy.    However, we aim to remain as flexible as possible in meeting the differing 
needs of children and may use learning support in other areas when appropriate. 

 
Parents in Partnership 
 
We recognise the importance of effective dialogue between teachers and parents.  Parents are kept 

informed of their child’s progress at every stage and are welcomed into the school to support their child’s 
learning.  
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All parents are entitled to view the school’s special needs policy on request. 

 
Should any parent be dissatisfied with the school’s efforts on behalf of their child, they will be referred to 
the special needs co-ordinator and/or the Head Teacher so that the situation can be investigated and if 
necessary improved. 

 
Liaison with Other Schools & Agencies 
 

In order to ease any transfer problems for children with special needs, arrangements are in place for 
liaison between the Foundation, KS1 and KS2 staff.  In addition Year 6 children will be given some 
training in the skills they will need to operate successfully at secondary school.  Specialists from external 
agencies are used to support the progress of the children.  Records are updated by the Head Teacher in 

conjunction with the SENCO and passed to the appropriate secondary school 
 
Time 
 

Time is a finite quantity and teachers will never have enough of it.  However, we aim to make the best 
use of time and become effective managers.  Careful planning of time allocation allows pupils to be set 
different tasks thus freeing the teacher to respond to individual needs.  If clear goals are set and aimed 

for, time wasting and unnecessary repetition can be eliminated. 
 
Involvement 
 

Pupils need to be involved in their learning.  Involvement related to their interests and first-hand 
experiences should always be a major consideration in classroom preparation and planning.  ‘I listen and 
I forget, I see and I remember, I do and I understand’ has enabled the majority of pupils to be involved 

in their learning.  A negotiated curriculum between the teacher and learner is a far better means of 
motivation to pupils than an enforced one. 
 
Outcome 

 
Traditionally the written outcome of the learning task has often been viewed as the indicator of 
understanding and progress.  That outcome has often been further compared to another pupil’s 

performance and found to be deficient in either quality/presentation/length or other measurable criteria.  
A move towards an awareness of the process that the child has passed through, rather than the end 
product, has led to different outcomes being more acceptable than previously.  Individual 
records/profiles of achievement, etc. involving self assessment, along with differing forms of 

presentation greatly assist the pupils’ feelings about the final production and outcome of their learning. 
 
Necessary Support 

 
In a warm and conducive learning environment, individual support can be given without stigma or loss of 
self image.  The necessary expertise in terms of personnel, materials and hardware should be sought at 
as early a stage as possible.  Support can be given through extra help, in-class support, parental 

involvement, withdrawal, outside agencies, etc., and should always be co-ordinated and reviewed 
regularly. 
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An individual’s personal feelings as a learner directly affects the way in which he or she performs and 

ultimately achieves. 
 
There remain many children who come to school without confidence in themselves as learners.  Schools 
need to assess the degree to which they might have contributed to such a situation.  Also teachers’ 

personal feelings about pupils will affect their learning. 
 
First-hand Experiences 

 
The context in which learning takes place is very important in achieving successful learning.  Children 
bring with them to the classroom experiences of successful learning.  These are often not school-based 
and are certainly not solely school-based.  They come from their daily experiences of living.  Often, these 

experiences involve skills and abilities which are needed in school but, because the context of the 
learning is not familiar to the child or explained, the child fails to use them.  Pupils often fail to make the 
conceptual links between the task as presented by the teacher and the task they solve in the real world.  
Knowledge relevant to the task in school sometimes fails to be utilised by the pupil because of teaching 

methods. 
 
Environments 

 
Teachers have long known that the environment from which a child comes has a crucial effect upon his 
or her functioning in school.  This is so whether we are talking about deprivation in terms of housing 
conditions or home circumstances.  It is too easy, however debilitating the home environment, to blame 

it for the lack of progress made by children.  As later studies have shown, teachers and schools can and 
have made a difference.  It is possible to use the environment in a positive manner, valuing the child’s 
circumstance without necessarily condoning it.  All environments have their disadvantages.  Our role as 

teachers should be to maximise and use positively the environment from which the child comes. 
 
Resources 
 

Class teachers should use a variety of approaches which may require pieces or equipment and materials.  
By involving children in the project or experiment, they have the opportunity to contribute, often being 
able to suggest alternative ways of achieving the same end, or of obtaining the equipment required.  

Resources for staff training are clearly displayed in the staff room.  Courses to improve professional 
development are reviewed regularly.  Staff should ensure that visual aids and other teaching aids are 
used regularly by pupils to promote learning and maintain self esteem.   
 

Special Needs in the Foundation Stage 
 
In line with guidance from the E.Y.F.S. and in line with the S.E.N. Code of Practice we will endeavour to: 

 
• Be alert to the early signs of needs that could lead to later difficulties and respond quickly and 
appropriately, involving other agencies as necessary. 

• Maintain records suitable for sharing with colleagues in an inter-agency team while acting as a 
point of contact for a child and their family. 
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Where staff feel that a child is not progressing in line with their peers they will speak to the SENCo for 

advice then to parents to seek their opinion and to discuss how the child can best be helped.  We aim to 
make any reasonable adjustments to our setting required by individual children or parents.  No outside 
agencies will be contacted without parental permission.   
 

For the very small number of children whose needs cannot be met in the above way and whose needs 
are more severe and complex, the SENCo will, with parent’s/carer’s permission request a formal 
assessment from the Local Education Authority. Additionally, on some occasions Essendene Lodge 

School may not be an suitable setting or unable to meet the child’s needs ie access to the curriculum, 
learning environment, speciality of human resources.  In such circumstances the school may suggest 
alternative settings and work in partnership with the parents to find alternatives. The timeline for this 
should not be a longer than a term.  

 
If children transfer to another setting we will work closely with that setting and the child’s parents to 
ensure a smooth transition for the child. 
 

All information kept on each child is confidential and Parents and Carers have free access to all 
information kept on their own child. (Except in exceptional cases where the Data Protection Act 1998 
stipulates it is against the best interests of the child to do so.) 

 
Additional Needs Co-Ordinator  
 
To be reviewed September 2020 

 
Ms Skinner 
September 2019 
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